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Corporate Risk Management Report Q4 

2020-21 
 
 

 

 

 Corporate Risk Register 

 
 
  

  

 Risk Code Risk Title Current Risk Score Trend Indicator 

 CRK-002 City Plan Priorities - Resources 3  

 CRK-003 Cultural Change 3  

 CRK-004 Development Plan 5  

 CRK-005 Local Government Funding 7  

 CRK-006 Investment Portfolio 5  

 CRK-007 Business Rates Local Retention 4  

 CRK-008 Civil Emergency 3  

 CRK-011 *COVID-19* ICT Security 8  

 CRK-012 ICT Systems 3  

 CRK-014 Shared Services 3  

 CRK-016 Health and Safety 6  

 CRK-017 Safeguarding 5  

 CRK-018 *COVID-19* Asset Maintenance 3  

 CRK-019 
*COVID-19* Response & Recovery decision 
making 

3  

 CRK-020 *COVID-19* Well-being of workforce 4  

 CRK-021 *COVID-19* Loss of income 5  

 CRK-023 *COVID-19* Contractor insolvency 1  

 CRK-025 *COVID-19* Return to Premises 1  

 CRK-026 *COVID-19* Staff Resources 3  

 CRK-027 COVID-19 Leisure Centre Operations 3  

 CRK-028 
*COVID-19* Test and Trace Impact on Staff 
Resource 

3  

 CRK-029 
COVID-19 Loss of Grant Funding for Key 
Projects 

3  

 CRK-030 Resource implications of a local outbreak 3  

 CRK-031 ICT equipment capability 5  
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 Risk Code Risk Title Current Risk Score Trend Indicator 

 CRK-032 Lone working 1  

 CRK-033 *COVID-19* Financial Planning 5  

 CRK-034 
*COVID-19* Management of multiple 
incidents 

5  

 CRK-035 
*Covid-19* Fire marshal & first aider presence 
in offices 

3  

 CRK-037 

*COVID 19* unable to provide appropriate 
PPE to staff satisfaction and H&S requirements 
resulting in compromised protection measures 
impacting on staff attendance and well-being 

1   

 CRK-36 
*COVID-19* Unable to deliver legally 
compliant elections in current situation 

8  
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 CRK-002 City Plan Priorities - Resources 

Insufficient resources and skills gap to deliver City Plan Priorities. 

Managed By: Shane Flynn 

Approach: Treat   

            

Original Risk 

Score 

Current Risk 

Score 
Trend 

Indicator 
Risk Consequence 

  

 

• Unable to deliver and implement our vision, 

mission, and City Plan with significant impact on the 

shape of the City, its residents and council staff.  

• Reputational damage with stakeholders and the 

public - internally and externally.  

• Reduced local influence as a public sector 

organisation and place shaper  

• Limited buy in from staff on Business as Usual or 

future work.   

 

            

Mitigating 
Actions 

Secure increased/additional income to support delivery of priorities 

Engage specialist support to deploy as needed 

            

Latest Note 

Risk level reduced to low as the 2021/22 budget strategy included a transfer from reserves so that all 

existing City Plan projects are funded without relying on future New Homes Bonus. 
 

Due to the reduction in incomes, additional costs, and the impact on cashflows of the Covid-19 

lockdown there is a risk of a shortfall in funding overall but this risk has been mitigated by 

Government funding for additional costs and loss of income being extended into the first quarter of 

2021/22. The MTFP needs to be kept under review and the risk re-assessed when the MTFP is re-run 

at end of Q1. 
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 CRK-003 Cultural Change 

Failure to embed the cultural change around continuous improvement and 'excellence'. 

Managed By: David Sutton 

Approach: Treat   

            

Original Risk 

Score 

Current Risk 

Score 
Trend 

Indicator 
Risk Consequence 

  

 

• Reputation damage - internally and externally.  

• Reduced morale and limited buy in from staff on 

future programs and projects.  

• Declined perception of organisational 

management.   

 

            

Mitigating 
Actions 

Programme of Staff Conferences, Monthly Corporate 'Core Briefs', update articles via In 

The Know. 

Review the project management framework to ensure it is fit for purpose 

Approval and implementation of revised procurement code 

Manage a programme of interventions aimed improving employee engagement through 

cultural change interventions. 

Produce and adopt a strategy that sets out the vision for attracting, developing, 

retaining and recognising excellent people. 

Design and test a new PDR process which will deliver an assessment of each 

employee’s contribution and potential and provide a link between PDR outcomes and 

reward.  To be trialled with senior managers in 18/19 with a view to rolling out to all 

employees in 19/20. 

To embed the Achieving Excellence continuous improvement approach across the 

council 

            

Latest Note 

Risk remains low 
 

The significant transition required as a result of the Covid-19 lockdown was dealt with by staff in a 

very flexible and committed way. The return to the office is being planned to maintain Covid security 

while supporting team-based approaches. More detailed plans are needed by the end of the quarter.  

 

A Smart working strategy is being developed but there are some risks around the capacity of ICT to 

support this which will need to be addressed.  
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 CRK-004 Development Plan 

An up-to-date development plan is a statutory requirement for all local planning authorities. Due to 

the Covid-19 emergency there is a risk that the Council will not be able to meet the statutory 

timetable for review. Due to Covid evidence cannot be gathered under current conditions and there is 

also a risk of staff sickness. 

Managed By: Corin Beames; Rebecca Burridge; 

Approach: Tolerate   

            

Original Risk 

Score 

Current Risk 

Score 
Trend 

Indicator 
Risk Consequence 

  

 

• Reputational damage - DCLG will intervene and 

commission a third party to produce a plan for the 

City.  

• The City will not meet its housing or employment 

growth targets.  

• Planning permissions will be won on appeal.  

• Significant legal and appeal costs could be 

incurred.   

 

            

Mitigating 
Actions 

Appointment of an additional Planning Policy Officer 

Review the plan to allocate sites for new development up until 2041. 

            

Latest Note 

The SWDP timetable has been amended as per the Local Development Scheme (LDS), which came in 

effect on 1st October 2020. The revised timetable is as follows: 
 

March 2021 - Further Preferred Options Consultation (Regulation 18 (iii) 

 

October/November 2021 - Publication (Regulation 19) 

 

February/March 2022 - Submission (Regulation 22) 

 

April 2023 - Adoption (Regulation 26) 

 

The above timetable is subject to the government's proposed changes to the planning system in 

England, which was consulted on in August 2020. Some of the proposed changes, if brought into 

effect, may impact on the ability of the South Worcestershire Councils to meet this amended 

timetable. 

 

There are a number of evidence base updates, particularly in relation to transport modelling work, 

which depending on their outcomes, may also impact the ability to meet the above timetable.  

 

There have been a number of staffing changes in recent weeks across the south Worcestershire 

Council's planning policy teams. Whilst interim arrangements have now been made, these departures 

have had an impact on officer workload. 
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 CRK-005 Local Government Funding 

There is a risk of reduced government funding following the outcome of the Government's 'Fairer 

Funding Formula' review. 

Managed By: Shane Flynn 

Approach: Treat   

            

Original Risk 

Score 

Current Risk 
Score 

Trend 
Indicator 

Risk Consequence 

  

 

• Reduced ability to deliver current service levels 

across the Council   

 

            

Mitigating 
Actions 

Ensure that there are sufficient reserves to mitigate funding reductions in the short 

term 

Manage planned reductions in New Homes Bonus 

Establish earmarked risk reserves 

            

Latest Note 

The risk remains high as the potential impact of Covid-19 on income is significantly above £250,000 

and it is not clear how long the impact is likely to last or the extent of the loss. The MTFP shows a gap 

in funding which needs to be addressed. 
 

However, there are funding commitments in the 2021/22 financial settlement which will provide short-

term security including an extension of the Government's agreement to fund 75% of 95% of lost 

income and commitment to fund 75% of irrecoverable Council Tax losses. Information is awaited on 

the latter. 

 

Fair Funding and the Business Rates Review are scheduled to take place in 2021 and it is unclear 

whether the 'Lower Tier Grant' will be continued beyond 2021/22. Therefore, a significant risk remains 

to the Medium-Term Financial Plan. 
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 CRK-006 Investment Portfolio 

Macro-economic financial crisis that impacts on the Council's investment portfolio. 

Managed By: Shane Flynn 

Approach: Treat   

            

Original Risk 

Score 

Current Risk 

Score 
Trend 

Indicator 
Risk Consequence 

  

 

• Significant financial loss  

• Reputational damage nationally, with stakeholders 

and the public - internally and externally.  

• Impact on service delivery.   

 

            

Mitigating 
Actions 

Management of investments in line with risk principles of liquidity, security and income 

            

Latest Note 

Risk reduced to medium. 
 

The Council is only marginally reliant on investment income and there is expected to be no significant 

impact on the two Development Fund purchases, as the tenants are public sector. 

 

The Treasury has completed its consultation on the use of PWLB loans and has, in practical term, 

removed the option of buying property for investment income. The Income Generation Committee has 

received a report on alternative property investments as part of treasury management. The 

Commercial and Income Strategies need revision during Q1. 

 

Property investment in 2021/22 onwards will be in respect of FHSF (which was approved on 28 

December) and, if successful, Towns Fund property acquisitions and development. This is a step 

change in the Council's capital project management which could have a significant impact. Careful risk 

mitigation strategies are required. 
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 CRK-007 Business Rates Local Retention 

Risk of large employer leaving the City 

Managed By: Shane Flynn 

Approach: Treat   

            

Original Risk 

Score 

Current Risk 

Score 
Trend 

Indicator 
Risk Consequence 

  

 

• Significant financial loss  

• Reputational damage nationally, with stakeholders 

and the public - internally and externally.  

• Impact on service delivery.   

 

            

Mitigating 

Actions 

Participate in 100% retention pilot 

Focus on current businesses that present greatest income 

            

Latest Note 

No revision to risk score as the lockdown continues to have a significant impact on the High Street. 

Collection rates have fallen during the latter part of 2020/21, but the Government has extended 

funding for business rates for businesses most affected by Covid-19. 
 

The Business Rates Pool has been continued and there remain sufficient risk reserves to mitigate any 

impact in the short term. Businesses will not be able to treat Covid disruption as a 'material change of 

circumstances' and claim refunds.  
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 CRK-008 Civil Emergency 

If we are unable to respond effectively in the event of a major civil emergency, i.e. flooding, flu 

pandemic 

Managed By: David Sutton 

Approach: Treat   

            

Original Risk 

Score 

Current Risk 
Score 

Trend 
Indicator 

Risk Consequence 

  

 

• Significant financial loss  

• Significant legal costs  

• Reputational damage nationally, with stakeholders 

and the public - internally and externally.  

• Impact on service delivery.   

 

            

Mitigating 
Actions 

Introduction to Civil Contingencies 2 day course 

Training provided by County colleagues 

County carrying out review of procedures and resource under SLA 

Review of shared service arrangements 

In addition to call out tests, undertake a desktop exercise (or live event) 

            

Latest Note 

Likelihood reduced to low. 
 

Business as usual arrangements are supporting an effective response to the pandemic. Staff have 

been redeployed from within the Council to support the ongoing and prolonged response and the level 

of resource deployed on the emergency response is decreasing with reducing frequency of multi-

agency meetings. 

 

Work has been undertaken to assess and mitigate the risks of cyber attack which are designed to 

increase awareness through a new training programme. 
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 CRK-011 *COVID-19* ICT Security 

If we are unable to control and secure ICT systems and data against unauthorised access including 

cyber crime. 

Managed By: David Sutton; Nigel Winters 

Approach: Treat   

            

Original Risk 

Score 

Current Risk 
Score 

Trend 
Indicator 

Risk Consequence 

  

 

• Significant financial loss and sanctions/fines  

• Significant legal costs  

• Reputational damage nationally, with stakeholders 

and the public - internally and externally.   

 

            

Mitigating 

Actions 

PSN ITCHC (health check) carried out by independent body 

Action plan as agreed with shared service 

Review of existing policy and adoption of revised policy 

Security engineer to focus on all aspects of ICT Security. 

Exercise to ensure response to an ICT incident is robust. 

            

Latest Note 

The cabinet office and NCSC have advised of increased likelihood of cyber attack against local 

government and have provided funding for improvements to security.  Work is underway to provide 

offline back up through procuring an appropriate solution. This will reduce the severity of the risk as it 

will make it more difficult for an attack to have critical impact. 
 

Regular phishing exercises are being undertaken by ICT service to test vulnerability due to human 

error. A new training programme has been introduced and targeted action is taken with those who 

have not acted appropriately during phishing exercises. Awareness has increased. 
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 CRK-012 ICT Systems 

If there is not continuous availability of critical IT systems 

Managed By: David Sutton; Nigel Winters 

Approach: Treat   

            

Original Risk 

Score 

Current Risk 

Score 
Trend 

Indicator 
Risk Consequence 

  

 

• Significant financial loss  

• Significant legal costs  

• Reputational damage with stakeholders and the 

public - internally and externally.  

• Impact on service delivery.   

 

            

Mitigating 

Actions 

Rolling review of ICT Business Continuity Plan 

Review of ICT implications within the Council wide business continuity arrangements. 

            

Latest Note 

All systems replicated from primary data centre to secondary data centre.  All critical systems should 

be available within 48 hours of losing primary data centre. 
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 CRK-014 Shared Services 

If we fail to monitor/ manage where applicable all shared services which leads to a significant service 

failure  

Managed By: David Sutton 

Approach: Treat   

            

Original Risk 

Score 

Current Risk 
Score 

Trend 
Indicator 

Risk Consequence 

  

 

• Significant financial loss and sanctions/fines. 

Significant legal costs  

• Reputational damage nationally, with stakeholders 

and the public - internally and externally.  

• Impact on service delivery.   

 

            

Mitigating 
Actions 

Recognise shared services as shared delivery vehicles, not as third party contractors 

Transfer responsibility for Worcester Museum and Art Gallery to City Council 

Develop an ICT strategy to ensure WCC needs line up with shared service activities 

Review of major contracts and shared services 

            

Latest Note 

No change - Current arrangements for shared services have established governance arrangements as 

reported to Policy & Resources Committee. 
 

The likelihood of service failure remains low. 
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 CRK-016 Health and Safety 

Major Health and Safety incident e.g. legionella outbreak, death/personal injury at work, or member of 

the public. 

Managed By: Sian Stroud 

Approach: Treat   

            

Original Risk 

Score 

Current Risk 
Score 

Trend 
Indicator 

Risk Consequence 

  

 

• Loss of life  

• Criminal proceedings  

• Significant financial loss and sanctions/fines  

• Significant legal costs  

• Reputational damage nationally, with stakeholders 

and the public - internally and externally.  

• Impact on service delivery.   

 

            

Mitigating 
Actions 

The creation of accident/incident recording systems and a policy/procedure framework 

throughout the City operations and staff which is accredited to OHAS 18001 standard. 

            

Latest Note 

No change to assessment. Public Toilets, Play Areas, Museums, Guildhall and the customer service 

centres continue to be risk assessed for COVID-19 safety and a variety of appropriate measures are 

being maintained to reduce risk to an acceptable level and protect the  safety of employees and 

visitors. 
 

The MAG has been cleared and reconfigured for use on a team basis from 21 June. 

 

Further work has been undertaken to ensure safety of Refuse operatives following a positive Covid 

case and further policy developments are underway to enable regular testing for staff. 

 

Health and Safety as a function has been brought into Governance Services to create better synergy 

between the Legal and Technical requirements of H&S. 
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 CRK-017 Safeguarding 

Major Safeguarding incident relating to one of the Council's services/contracts 

Managed By: Nina Warrington 

Approach: Treat   

            

Original Risk 

Score 

Current Risk 

Score 
Trend 

Indicator 
Risk Consequence 

  

 

• Criminal proceedings  

• Significant financial loss and sanctions/fines  

• Significant legal costs  

• Reputational damage nationally, with stakeholders 

and the public - internally and externally.   

 

            

Mitigating 

Actions 

Delivery of the Safeguarding Action Plan 

Review of major contracts and shared services 

            

Latest Note 

Light touch Section 11 Child Safeguarding Review has been undertaken by County. Response 

submitted with an identified action to "Review stakeholder management and how to maintain 

relationships with young people." 
 

Feedback is awaited from County and this will be used to inform the Safeguarding Action Plan by the 

corporate group. 

 

Domestic abuse case numbers remain consistent with previous years and Women's Aid and Worcester 

Community Trust continue to provide support to this households fleeing domestic abuse. 

 

Lockdown 3 has reduced the number of rough sleepers remaining on the streets. Pro-active work 

continues to move rough sleepers on from the Fownes and other temporary accommodation. The 

supply of suitable accommodation with support remains a challenge.  All bidding opportunities are 

being utilised to attract funding to address the needs. 

 

A greater number of young people many with complex needs are making homelessness applications 

and additional staff have been utilised to work with the young people. A longer term plan is being put 

into place to address this additional workload. 
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 CRK-018 *COVID-19* Asset Maintenance 

If the Council fail to conduct relevant assessments and maintain owned assets and buildings, this could 

result in building damage and risks to Health and Safety 

Managed By: Shane Flynn 

Approach: Treat   

            

Original Risk 

Score 

Current Risk 
Score 

Trend 
Indicator 

Risk Consequence 

  

 

• Criminal proceedings  

• Significant financial loss and sanctions/fines  

• Significant legal costs  

• Reputational damage nationally, with stakeholders 

and the public - internally and externally.   

 

            

Mitigating 

Actions 

Identify and publish the Council's strategic aims regarding assets and define the 

approach to managing these 

To agree metrics for identifying testing regimes and monitoring progress against them 

            

Latest Note 

Risk remains 'Low'. A detailed assessment of building management was undertaken in 2020 which 

clarified responsibilities and identified any gaps which need to be filled. The MAG was cleared out in 

order to enable the building to be used in a secure way but the CLT directive remains that staff should 

not attend offices unless this is essential but continue to work from home where possible while Covid 

restrictions remain in place. 
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 CRK-019 *COVID-19* Response & Recovery decision making 

Due to the impact of the emergency across the whole organisation, the prolonged period of the 

incident, and the wide range of sources of information, there is a risk that decisions may be made at 

the incorrect level or not correctly implemented following the Council's emergency response 

arrangements. (Risk Log ref: R0037) 

Managed By: Sian Stroud 

Approach: Treat   

            

Original Risk 

Score 

Current Risk 

Score 
Trend 

Indicator 
Risk Consequence 

  

 

If decisions are not properly made or implemented 

correctly then there is a potential for adverse impact 

on resources, staff morale, and for legal challenge 

and reputational damage. 

            

Latest Note 

Video Conferencing is now well established for officer and Member meetings 
 

All Committees have been stood back up, and Council meetings with full member and officer 

attendance and public participation have been successfully conducted. 

 

Standard decision making processes are in place. 
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 CRK-020 *COVID-19* Well-being of workforce 

If we do not effectively manage staff mental well-being this could result in loss of morale, sickness and 

absence (Risk Log ref: R0045) 

Managed By: Alison Darbyshire 

Approach: Treat   

            

Original Risk 

Score 

Current Risk 
Score 

Trend 
Indicator 

Risk Consequence 

  

 

In addition to the effect on individual members of 

staff, adverse well-being could lead to significant 

staff absence and therefore a reduction in service 

delivery and reputational damage. 

            

Latest Note 

Regular messaging is in place and supplemented by contact through team meetings. Space for face-

to-face team meetings has been created in the Guildhall which can be used when necessary. 
 

A staff survey was undertaken during September to gather information on staff wellbeing, attitudes 

and requirements moving forward. There was a high level of response which indicated no significant 

concerns. Individual issues raised can be addressed through line management. 

 

Further audit of home working equipment is in progress. 

 

A package of wellbeing support is available and publicised through the intranet. 
 
 

 CRK-021 *COVID-19* Loss of income 

Loss of income due to disruption to services and changes in customer behaviour may affect the 

Council's finances (Risk Log ref: R0046) 

Managed By: Mark Baldwin 

Approach: Treat   

            

Original Risk 

Score 

Current Risk 

Score 
Trend 

Indicator 
Risk Consequence 

  

 

Income from services is a significant proportion of 

the Council's funding and therefore a substantial 

loss of income would reduce the Council's available 

expenditure budget. 

            

Latest Note 

With the Covid pandemic continuing into 2021, the impact on the Council's income is proving to be 

significant. However, the Government has agreed to fund 75%, of 95%, of the losses. 
 

Along with the other Covid funding that has been provided the Council's finances should be much 

closer to a balanced budget for 2020/21 than originally envisaged at the start of the pandemic. 
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 CRK-023 *COVID-19* Contractor insolvency 

Contractors may become insolvent resulting in delay or loss of services/goods (Risk Log ref: R0073) 

Managed By: Shane Flynn 

Approach: Treat   

            

Original Risk 

Score 

Current Risk 

Score 
Trend 

Indicator 
Risk Consequence 

  

 

Contractor insolvency could result in a significant 

disruption to continuity of service and potential 

financial loss and reputational damage to the 

Council 

            

Latest Note 

Risk impact level reduced to low. 
 

The Council has followed guidance in Procurement Policy Notes issued by the Cabinet Office to 

maintain payments to suppliers and is working with individual suppliers, such as Freedom Leisure, 

Worcester Racecourse, Worcester Community Trust and Worcester BID to maintain facilities and 

services during the lockdown. 

 

The Government commitment to meet 75% of 95% of the costs of lost income will continue for the 

first quarter of 2021/22, Therefore contractors that generate income for the council can have their 

costs mitigated by agreement to waiver part or all of the due management fees. The Council has also 

received £214k funding to support reopening of Leisure Centres. 
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 CRK-025 *COVID-19* Return to Premises 

There is a risk to the Council’s reputation if the return of staff and public access to buildings is not 

effectively planned and managed. 
 (Risk Log ref: R0109) 

Managed By: Shane Flynn 

Approach: Treat   

            

Original Risk 

Score 

Current Risk 
Score 

Trend 
Indicator 

Risk Consequence 

  

 

If return to premises is not well planned there could 

be potential for uncertainty for staff and customers 

leading to disruption to service delivery and damage 

to eth Council’s reputation 

            

Latest Note 

No change - risk remains low. 
 

Detailed risk assessments and options for return to premises have been prepared by Property Services 

in consultation with services. Essential services have returned to operating from Council premises and 

arrangements are well established. 

 

Plans are in place for a phased return to office working for the wider workforce as and when Covid 

restrictions ease. In the meantime, the CLT directive is for staff not to attend offices unless essential 

to do so and to work from home wherever possible so as to minimise physical contact. 
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 CRK-026 *COVID-19* Staff Resources 

Planning and implementing the return to business as usual whilst continuing to respond to the 

emergency puts an unacceptable strain on staff resources 

Managed By: Shane Flynn 

Approach: Treat   

            

Original Risk Score Current Risk Score 
Trend Indicator 

 

  

 

  

            

      

Latest Note 

Likelihood reduced to low. 
 

Directors are engaging with Heads of Service to consider within each service area and CLT is 

considering any requirement for additional resource on a case-by-case basis. 

 

Additional resources to support business grants processing have been identified and utilised to help 

reduce processing backlogs. 

 

Staff have been offered regular testing opportunities to help reduce risk and concerns over wellbeing. 
 
 

 CRK-027 COVID-19 Leisure Centre Operations 

There is a risk to the viability of the Leisure Operator due to the continued closure and projected 

reduction in demand 
  

Managed By: Lloyd Griffiths 

Approach: Treat   

            

Original Risk Score Current Risk Score 
Trend Indicator 

 

  

 

  

            

Latest Note 

The Council has been in close dialogue with Freedom since March and has reached an agreement to 

provide financial support to Freedom to maintain facilities during the recovery period. However, there 

may be an impact if a local lockdown is required within the next few months. Open-book dialogue will 

be maintained with Freedom on a regular basis to monitor how demand returns to the centres 

following the second lockdown with the aim of returning to a financial surplus. 
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 CRK-028 *COVID-19* Test and Trace Impact on Staff Resource 

There is a risk that self isolation of significant numbers of staff under the Test & Trace system will 

impact on service delivery 

Managed By: Shane Flynn 

Approach: Treat   

            

Original Risk Score Current Risk Score 
Trend Indicator 

 

  

 

  

            

            

Latest Note 

Likelihood assessment reduced to 'Low' 
 

The vaccination programme is progressing well and the infection rates in Worcester have reduced 

significantly over the last quarter. 

 

Arrangements for ensuring that alternative resources can be deployed if necessary have been effective 

to date.  

 

Continued engagement in multi-agency response enables the Council to be as well informed as 

possible, while existing business continuity plans address loss of staff resource. The staff availability 

monitoring process has been well tested during first phase and can be introduced to inform decision-

making if required for any secondary local outbreak.  

 

Return to premises plans include mitigating the need for staff to interact physically but the CLT 

directive remains that staff should work from home, where possible, unless visiting the office is 

essential for work purposes 
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 CRK-029 COVID-19 Loss of Grant Funding for Key Projects 

There is a risk that external funding for key projects is withdrawn and redirected to fund Covid related 

activity 
  

The Arches Project, Cultural Development Fund 

Sansome Walk, redevelopment of former swimming pool site 

Future High Streets Fund 

Towns Fund Investment Plan 

Kepax Bridge 

Managed By: Shane Flynn 

Approach: Treat   

            

Original Risk Score Current Risk Score Trend Indicator 

  

 

  

            

            

Latest Note 

Assessment impact remains low. 
 

However, there is a need to continue to mitigate the risk. Accordingly, each individual project should 

have: 

 

- an agreed project plan with time contingencies should unforeseen events occur as part of a robust 

project governance framework 

 

- A funding contingency built into the project budget 

 

- binding commitments from funding partners at the outset of the project 

 

- Identified alternative sources of funds (including Council reserves) to partially, at least, mitigate the 

loss of Government/Partner funding 
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 CRK-030 Resource implications of a local outbreak 

A local outbreak may occur which would place a significant demand on resources to manage as well as 

support the multi-agency response 

Managed By: Shane Flynn 

Approach: Treat   

            

Original Risk Score Current Risk Score Trend Indicator 

  

 

  

            

Latest Note 

Likelihood assessment reduced to 'Low'. 
Infection rates have reduced significantly in the last quarter and the vaccination programme is 

progressing well. There remains the potential for significant impact in terms of medical treatment, 

mobilisation of resources and careful public relations management but this is likely to be only on an 

exceptional basis. 

Staff have been advised to seek regular testing to help further mitigate the risk.  
 
 

 CRK-031 ICT equipment capability 

Recent infrastructure changes (corporate Wifi) combined with introduction of new devices to a large 

number of staff may lead to issues with functionality once staff start returning to council buildings to 

work. 

Managed By: David Sutton 

Approach: Treat   

            

Original Risk Score Current Risk Score Trend Indicator 

  

 

  

            

            

Latest Note 

Procurement of Windows 10 laptops was completed in April and roll out of replacement devices to 

provide full video conferencing capability to all relevant staff commenced in May. 
 

Recent issues with service continuity due to server problems have increased the likelihood of this risk 

to medium. 

 

Intensive work is underway to address these issues. 
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 CRK-032 Lone working 

Reduced staff levels may result in an increase in lone working, increasing the risk associated with this 

(Risk Log ref: R0011) 

Managed By: Alison Darbyshire 

Approach: Treat   

            

Original Risk Score Current Risk Score Trend Indicator 

  

 

  

            

Latest Note 

At present the risk is low due to the limited use of Council buildings and the arrangements in place for 

signing in and out of buildings. 
 

A staff survey has been undertaken which indicated no serious concerns although individual issues 

regarding isolated working can be addressed as part of line management. 
 
 

 CRK-033 *COVID-19* Financial Planning 

There may be varied demand for support from a range of local businesses and organisations to enable 

them to stay solvent as a result of Covid outside of the Government funded scheme. Without an 

agreed set of criteria for providing support, the Council will be unable to respond appropriately to this 

rising demand. 

Managed By: Shane Flynn 

Approach: Treat   

            

Original Risk Score Current Risk Score Trend Indicator 

  

 

  

            

Latest Note 

No change to risk level at this stage. Government support has been made available to cover the 

remaining part of 2020/21 and for the financial year 2021/22 and additional ARG funding is available 

once the current funding has been deployed. 
 

Additional funding in the form of Recovery Grants has also been made available and further business 

rates relief for Q1. 
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 CRK-034 *COVID-19* Management of multiple incidents 

The council may be required to respond to other incidents (e.g.flooding) alongside responding to Covid 

which would increase the pressure on resources as well as impacting on the normal response 

procedures 

Managed By: David Sutton 

Approach: Treat   

            

Original Risk Score Current Risk Score Trend Indicator 

  

 

  

            

Latest Note 

The Council's internal emergency management arrangements and the multi-agency response can be 

applied to deal with multiple incidents. Plans are in place and under review to operate rest centres and 

carry out community support under Covid safe conditions. 
 

Available staff resource will continue to be kept under review and there are established procedures to 

escalate to the multi-agency emergency response group if necessary. 

 

Responding to flooding and Covid, and a cyber attack, were the subject of internal emergency 

response exercises undertaken by CMT in November 2020, and these will be repeated during 2021. 

The Council effectively responded to flood incidents in December 2020 and January 2021. 
 
 

 CRK-035 *Covid-19* Fire marshal & first aider presence in offices 

Fewer numbers of staff working in offices may result in there not being sufficient fire marshal or first 

aid cover to meet either minimum requirements or best practice 

Managed By: Kevin Moore 

Approach: Treat   

            

Original Risk Score Current Risk Score Trend Indicator 

  

 

  

            

Latest Note 

No change. Where premises continue to be occupied during lockdown it is considered that adequate 

cover is being provided by those remaining on site. Arrangements for wider return to the office this 

summer are under consideration. 
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 CRK-36 
*COVID-19* Unable to deliver legally compliant elections in current 
situation 

Due to the pandemic there are challenges in securing sufficient and adequate polling stations, and a 

risk that sufficient numbers of staff may not be willing to volunteer to run the election successfully. 

Social distancing will also require significant amendment of usual procedures for polling stations, at 

the count, and for training. 

Managed By: Claire Chaplin 

Approach:  Treat   

            

Original Risk Score Current Risk Score Trend Indicator 

  

 

  

            

Latest Note 

Initial assessment  
 

Critical Impact as potential for national embarrassment and possible litigation 

 

Likelihood medium as due to pandemic judged as might occur, subject to mitigation. 

 

Current mitigation includes recruitment drive, sourcing of alternative venues, and comprehensive 

Covid secure operating procedures being prepared. 

 

This work is being regularly reported to Covid CMT, CLT and Members. 
 
 

 CRK-037 
*COVID 19* unable to provide appropriate PPE to staff satisfaction and 
H&S requirements resulting in compromised protection measures 
impacting on staff attendance and well-being 

  

Managed By: Sian Stroud 

Approach:  Treat   

            

Original Risk Score Current Risk Score Trend Indicator 

  

  

  

            

Latest Note 

The Council's PPE requirements for Covid are now well understood and operational. Over the past 12 

months lack of access to PPE for Covid has not materialised as a risk to the Council. Supply chains and 

contingency arrangements are in place 
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Traffic Light 

Red 3 

Amber 31 

Green 29 

 

       

 Communications - Service Risk Register 

 

 Corporate Policy & Strategy - Service Risk Register 

 

 Community Services - Service Risk Register 

 

 Economic Development and Planning - Service Risk Register 

 

 Financial Services - Service Risk Register 

 

 Governance - Service Risk Register 

 

 Internal Audit - Service Risk Register 

 

 Museums Service Risk Register 
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 Operations - Service Risk Register 

 

 Property and Assets - Service Risk Register 

 

 People Services - Service Risk Register 

 

 Strategic Housing - Service Risk Register 

 
 
  


